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Abstract

Thesis title Planning Process Performance of Administrators under

The Basic Educational Service Area Office , Naratiwat Province

Thesis Researcher Mr. Abdullatef Khaosa-ard
Degree Master of Education
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Academic Year 2012

Thesis Commitee Advisors :

1. Dr. Ninawal Panakaseng Chief advisor
2. Dr. Boonyasit Chaichana Co-advisor
3. Assistant Professor, Somsak Dandecha Joined advisor

The objectives of this study were 1) to study’ the level of performance according to
theplanning process of the administrators under the Basic Educational Service Area Office , Naratiwat
Province. 2) to compare the level .of performance according to the planning process of the
administrators under the Basic Educational-Service’Area Office , Naratiwat Province; classifying by
experience of taking a position and the'size of schools 3) to collect up problems and suggestions
about performance according to:the planning process of the administrators under the Basic Educational
Service Area Office, Naratiwat Province. The population used in this research are 344 of administrators
under the Basic Educational Service Area Office , Naratiwat Province, in academic year 2011. The
tools used in_collecting data were questionnaires. Data analysis was processed through ready-made
program. Statistics used were percentage, data frequency and mean.

The study outcomes were found as the following :

1. The performance according to the planning process of the administrators under the Basic
Educational Service Area Office , Naratiwat Province are at high-level

2. The comparative result on performance according to the planning process of the
administrators under the Basic Educational Service Area Office , Naratiwat Province, classify by
variable of different experiences in taking a position were not different ;but by sizes were different in

overall view.



)]

3. The problems in performing according to the planning process of the administrators under
the Basic Educational Service Area Office , Naratiwat Province, on the stage of future assuming ,
vision and policies frequently changed according to the situation. The stage of defining objectives
did not base on strengths, weaknesses, opportunities and threat analyzed data. The principles,
administration theories were not used in the stage of developing strategies. The stage of defining
middling objectives did not harmonize with the varied policies. The stage of defining objective plans
did not use rearranged problems and alternatives in solving problems. The stage of following the plans,
they did not track the whole plans because of overwork. And, the mechanism of data feedback, the
admistrators were lack in following and evaluating the plans continuously.

The suggestions were as follow:

Administrators should arrange personal development program in planning strategies for the
stage of future assuming. The stage of defining objectives; the objectives should be specific and could
be measurable. The principles, administration theories ‘should be used in the stage of developing
strategies. On stage of defining middling objectives, administrators should define harmonize objectives
with the school context. On the stage of defining objective plan, administrators should appoint the work
which harmonize with the person’s regular duty. On stage of following the plans, there should be plan
schedule. And the mechanism of feedback;, the administrators should follow up or hold a meeting

sporadically.
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